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Corporate Social Responsibility

• What is it? What's the point? How does it work?’. 
• Everyone understands, however, something else.
• What aspects of social, environmental and economic 

sustainability are particularly relevant for the tourism 
industry?industry?

• What best practice examples of successful integration of 
CSR into business strategies can be used as a model?
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CSR is concerned with treating the stakeholders of a
corporate body in a responsible manner . ‘Ethically
or responsible’ means treating stakeholders in a
manner deemed acceptable according to international
norms.

Social includes economic responsibility.  

CSR Definition
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Social includes economic responsibility.  

Stakeholders exist both inside and outside – the
natural  environment is a stakeholder.

Corporate is ‘a unified body of individuals’ – now I 
extend to non-profits, public institutions, events etc.

Source:  Michael Hopkins The Planetary Bargain: CSR Matters, Earthscan, 2003, UK
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CSR Framework

�

$�
��������%��
��
��
�����������

�

�

�
	�������
���

���������
����������
���
���������������

��
�����	��������

�����
�����������

���
�
������������

�������&
����������

#�������
'�������

!�
��
"��������

!�����������

�

�
	�������
���

���������
����������
���
���������������

��
�����
	��������

�����
�����������

���
�
������������

�������&
����

#�������
'�������

!�
��
"��������

!���������




��
�
�

���

�

���������������������������������
��������������������������������
����������������������������� �����
���!���������������"

#�������������������� ��$

#��������������%������

# ��������������� ����������� ��$


��
�
�

���

� #��������������� ����������� ��$

#&��������������'���������

#���������� ���'���%�����

#������� ��������'���%�����

#�������� ���'���������

�  ����������������������������$�
��((������������������



Still Early Days for 
CSR in Tourism….

Hol Yeo Rui - Airport 2005



CSR in Tourism

The most common terms:

• Sustainable Tourism
• Responsible Tourism (or Travel)

ITB Berlin CSR & International Development  © MHC International Ltd

• Responsible Tourism (or Travel)
• Ecotourism 

New: CSR in Travel and Tourism 



There is hope……
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Information on CSR often 
misleading and difficult to 
obtain….



CSR in Tourism

Still a long way to go…

• Need a Strategic (Systems) Model
• Crucial is stakeholder model dialogue

ITB Berlin CSR & International Development  © MHC International Ltd

• Crucial is stakeholder model dialogue
• More than the environment

• Wages & Exploitation
• Transparency

• Few cSr Reports
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Europe

C
S
R

100%`

Where is CSR today around 
the world?

USA

Emerging 
Markets

0%
Number of Large Companies

100%`

Source: Author estimates



Development of CSR around   
the world

• Companies in the ArabWorld see philanthropic donations as their 
main social responsibility – stating to change and starting to see the 
benefits of embedding responsible practices in their core strategies. 

• The EU promotes CSR but it has developed in different countries, in 
different ways. 

• France: already has they think• France: already has they think
• Germany CSR has been driven by a strong civil environmental 

movement and by stakeholder involvement enshrined in 
corporations’ governance

• UK’s less regulated environment has one of most advanced CSR 
grew of philanthropy and social responsibility eg Quaker companies 
like Cadbury +  from active civil society campaigning and business 
collaboration on social and environmental issues.
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Development of CSR around 
the world

In India the tradition of business involvement in social issues is
reflected in:
• philanthropy driven by local commitment and religious affiliation as 

well as the business necessity of ensuring local infrastructure and 
educational and health facilities.educational and health facilities.

• CSR approaches now moving away from philanthropy towards all 
aspects of companies’ environmental, social and economic impact 
eg TATA

• Trend is embodied in formalised codes of conduct and guidelines 
companies that trade internationally.
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Development of CSR
around the world

• In South Africa CSR and black-economic empowerment are critical parts of 
the country’s efforts to ensure that its businesses not only thrive but 
contribute to broader social development. Stakeholder dialogue, 
partnership, and transparency are key elements of the South African 
approach.

• In the US CSR has traditionally been equated with philanthropy. At the • In the US CSR has traditionally been equated with philanthropy. At the 
same time there has been strong attention to improving due diligence in 
corporate ethics. There is less focus on ‘CSR’ as encompassing broad 
stakeholder engagement, transparency and reputation, but more on 
pursuing environmental efficiency when it is enables cost savings to the 
bottom-line.  Focus on 1. PPP, 2. Community, 3. Philanthropy
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Development of CSR
around the world

• In Japan, the roots of CSR are traditions of Japanese 
business, environment concerns + relations with local 
communities. 

• Dense population led the way in green-technology 
innovation.  But see innovation.  But see 
http://www.mhcinternational.com/images/stories/csr_in_j
apan_and_the_unethical_structure_of_big_corporations
_in_japan.pdf

• Latin America such as Brazil, Mexico and Chile there is a 
strong emerging CSR movement, facilitated by business 
groups such as Empressa and Instituto Ethos.
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Toyota..what went wrong?

Recent failures of Toyota in quality control, 
leading to massive recalls and closed assembly lines, 
have global implications, and make the point that, in 
today's world, ignoring intangible assets like risk to 

reputation carries real costs for business.
My confusion, he said, was not unusual. A fellow member of the press 
corps, he revealed, had driven a Prius straight into his garage door, not corps, he revealed, had driven a Prius straight into his garage door, not 
realising it was ready to go (Financial Times)



China-on-China: Venturing in Africa
Chinese business leaders believe that:

1. ..they are doing well in addressing complex 
sustainability issues whilst recognising gaps.

2. ..they are often forced into tough operating 
contexts because Western business has 
monopolised the easiest markets.

3. ..they have a lot to learn, but no more than 
others have learnt before them.others have learnt before them.

4. ..international media is bias against them, and 
never reports their good practices.

5. …voluntary standards designed and run by 
Western NGOs and companies are 
protectionist.

20

20

“frankly, small Chinese companies are as bad as all small companies, and large ones 
are increasingly as good as the best” [says Simon Zadek to U of Geneva CSR 

course, March 2010]
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- Governments and international agencies (under the umbrella
of the United Nations) have failed in their attempts to rid the
planet of under-development and poverty

- INPUT : 50 years / $1 trillion (one thousand billion) in
development aid.

- OUTCOME : 2.65 billion person (1/2 of world population) live
with less than $2 a day.

So now where are we?

22

with less than $2 a day.

- But China, India, Brazil are exceptions

- So, new lessons and approaches since we thought in the mid-
1990s that this left the private sector (and possibly NGOs) with
CSR

- But now CSR not applied and the need is greater

CSR & International Development  © MHC International LtdMarch 11, 2010



..the CEO of Pepsi thinks new 
rules…

“In Davos, both this year and last, 
everybody is talking about the new rules 
of capitalism ….don’t just think about the 

23

of capitalism ….don’t just think about the 
company within the four walls of the 

company, think about your obligations to 
society ”

Indra Nooyi, CEO, PepsiCo, FT, Feb 1, 2010

CSR & International Development  © MHC International LtdMarch 11, 2010



They cling 
precariously to the 
top of what is left 
of the ice floe, 

Tend to think of Future 
Catastrophe

24

of the ice floe, 
their fragile grip 
the perfect symbol 
of the tragedy of 
global warming

Daily Mail
February 1, 2007 

CSR & International Development  © MHC International LtdMarch 11, 2010



But Not: Present 
Catastrophe
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Three broad layers of CSR

Traditional PhilanthropyTraditional Philanthropy

Risk ManagementRisk ManagementRisk ManagementRisk Management

Emphasis onEmphasis on OpportunityOpportunity

Emphasis on Opportunity (‘trendiest layer  cited by Michael Porter and Mark 
Kramer who also say CSR will become part of industry’s competitive 
advantage



Reducing food insecurity
A major factor contributing to poverty and hunger is food insecurity
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1. NGOs have often been criticized of holding up private
companies to high standards, but NOT themselves !!!

2. Similarly, Governments and public institutions, including
State owned corporations have rarely been examined
as to their CSR.

So, CSR even more important…

3. MHCi has ranked countries according to their social
responsibilities (transparency, democracy and level of
living) and found:

30CSR & International Development  © MHC International LtdMarch 11, 2010



National Social Responsibility 
Index (NRI) 

 
Country  

Rank  
Country  

NRI 
1 Sweden 1 
2 Iceland 0.98 
3 Denmark 0.98 
4 Finland 0.96 

Can CSR be applied to countries?

4 Finland 0.96 
5 Netherlands 0.96 
6 New Zealand 0.96 
7 Switzerland 0.95 

14 United Kingdom 0.88 
21 USA 0.83 
81 South Africa 0.54 

119 Russia 0.43 
179 Zimbabwe 0.11 
180 Somalia 0.07 

Source: MHCi where a NSRi score of one is excellent and zero very poor.  
For more details see the pdf file 

http://www.mhcinternational.com/images/stories/national_social_responsibility_index.pdf 
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TOP TEN ISSUES AND TRENDS 
FOR CSR PRACTITIONERS IN 2010 

1. A renewed emphasis on the basics of corporate 
responsibility

2. Greater emphasis on sustainability – both 
environmental and non-environmental aspects

3. CSR market will continue to improve, but CSR 3. CSR market will continue to improve, but CSR 
practitioners will have to produce more robust business 
cases for their activities, in the face of tightening corporate 
cost control

4. Risk management can no longer serve as the primary 
basis for any CSR business case

5. Corporate Social Opportunity is rising



6. Communication of CSR a problem - consumer surveys 
show lack of knowledge of CSR activities

7. Climate change, surprisingly, little mention in social & 
annual reports of the FTSE100

8. ‘Is capitalism acceptable?’ raised in many quarters leading 
to intense discussions on the rule of law and the need for good to intense discussions on the rule of law and the need for good 
corporate governance”

9. Companies & institutions to be more worldly and smarter 
linking their behaviour with societies where they operate. 

10. Failure of regulation and self-regulation to prevent 
recession plus major financial fraud will stimulate discussion 
about role of the state, role of CSR, sort of economic system. 



Information on CSR by Michael 
Hopkins

2007 

2008 (paperback)

2003



+ Vision - One Destination

+ Environmental policy
+ Carbon offsetting+ Carbon offsetting
+ CSR Report 2008 – 2009

www.britishairways.com



Air Mauritius

+ Charitable actions and donations

+ Conservation projects e.g. One Take Off, 
One Tree 
+ IATA – carbon neutral growth
+ Leadership position on Sustainable 
Tourism



A Sustainable Island
Ile Maurice Durable

And now…..MHCi Mauritius Ltd (Mauritius)
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