
Sustainable Sustainable 
TourismTourism

The only way*The only way*

ITB Berlin 2009ITB Berlin 2009

•Minister of Tourism of Costa Rica on the Sustainable Task Force in  preparation  
for the United Nations Conference ( march 2008)



COSTA RICA  
a long term 

commitment to
human 

development and 

environmental protection



Surprising facts about an amazing Surprising facts about an amazing 
destinationdestination

• Life Expectancy: 78.3 (76.0 years (men), 80.8 years 
(women), according to UN) 

• Human development  rank: 48 (Human Development  
Report, 2006) 

• 8% of GDPdedicated to Education
• 12 % of GDP dedicated to Health
• 38% of Costa Ricans have Internet access and 12% 

have  internet in their homes.
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• Tradition of peace and stability
– Army abolished in 1948
– Highest ranked in Political Stability and 

Absence of Violence index in Latin America 
( World Bank, 2006)

• Government
– More than 100 years of democracy
– 3 independent State powers
– 4 year-term election with reelection
– Presidential system



TourismTourism
EvolutionEvolution
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But,who 
are visiting 

Costa 
Rica?



%

How do you travel How do you travel 
Independently Independently 65.365.3
Travel package Travel package 23.123.1

With whom are you traveling? With whom are you traveling? 
With your coupleWith your couple 33.633.6
Family Family 28.728.7
AloneAlone 1717

How did you heard  about Costa How did you heard  about Costa 
Rica? Rica? 

Recommendation of friends or Recommendation of friends or 
family family 69.169.1

Internet 9.79.7
Press or adds Press or adds 7.37.3
Travel Agency recommended it Travel Agency recommended it 4.74.7

Activities did you participated in Activities did you participated in 
Sun and sand Sun and sand 71.671.6
Flora and fauna observationFlora and fauna observation 50.350.3
TrailTrail 48.848.8
Volcanoes Volcanoes 45.745.7
Bird Watching Bird Watching 36.436.4

Did you visit a National Park? Did you visit a National Park? 
Yes Yes 64.564.5
No No 35.535.5

Average stay (NAverage stay (N°° of nights) of nights) 10.310.3
Average spending  Average spending  $1.202 $1.202 
Average age  Average age  4343
University or higher University or higher 82%82%
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Source:  Source:  Elaborated by the Planning Sub-process with data from the Aerial Survey of Incoming Tourism 2006



Potential Potential 
Markets toMarkets to
Costa RicaCosta Rica



• American outbound pleasure 
travelers who are extremely 
or very interested in visiting 
Costa Rica and who say they 
are likely to visit Central or 
South America at  some time 
in the future , are The Best 
Prospects to Costa Rica.

• This potential travelers have 
been increasing and now 
account 30% of all US 
outbound pleasure travelers 
and 6.2% of U.S adults. The 
market size reached  14.2 
million people.
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Source: 2007 -2008Travel Styles U.S. Survey.
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Best 
Prospects for 

Costa Rica

U.S Adult 
Population

Index

% %
Education
Attended or completed graduate school38.5 8.5 453
College graduate 31.9 17.0 188
1-3 years college 21.0 27.5 76
High school or less 8.6 47.0 18
Income
$150,000 or more 15.3 8.3 184
$100,000 to $149,999 29.4 13.2 223
$75,000 to $99,999 20.9 13.2 158
$50,000 to $74,999 17.4 19.9 87
Less than $50,000 17.1 45.3 38
Age
75 or older 6.0 7.7 78
65 to 74 11.5 8.4 137
55 to 64 22.1 14.0 158
45 to 54 23.1 19.5 118
35 to 44 17.7 19.6 90
25 to 34 17.3 18.0 96
18 to 24 2.2 12.7 17
(Number of respondents) (714-766)

Demographic Profile Of Costa Rica´s Best Prospects

Source: 2007 -2008Travel Styles U.S. Survey.
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Source: 2007 Travel Styles U.S. Survey.



Costa RicaCosta Rica´́s efforts s efforts 
toward sustainabilitytoward sustainability



Costa Rican efforts towards 
Sustanability
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SustainabilitySustainability

FriendlinessFriendliness NatureNature

PeacePeace
QualityQuality



Sun sand and sea

Nature tourism

Adventure
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Bandera azul ecolBandera azul ecolóógicagica-- Blue Flag programBlue Flag program
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CST CST 
Certification for Sustainable TourismCertification for Sustainable Tourism

�� 100 companies are certified100 companies are certified

�� Hotels (81) and Tour Operators (18)Hotels (81) and Tour Operators (18) ��



CERTIFICATION FOR SUSTAINABLE 
TOURISM

Certifies that the Certifies that the 
companies are companies are 
committed to committed to 
develop in a develop in a 

sustainable waysustainable way

Stimulates initiatives Stimulates initiatives 
of the tourism private of the tourism private 

sector in the sector in the 
environmental environmental 

protection, operation protection, operation 
efficiency and  social efficiency and  social 

responsibilityresponsibility



CERTIFICATION FOR SUSTAINABLE 
TOURISM

Physical and 
Biological  

Environment

Physical and Physical and 
Biological  Biological  

EnvironmentEnvironment

Socio Economic 
Environment

Socio Economic Socio Economic 
EnvironmentEnvironment

External
Clients
ExternalExternal

ClientsClients
Infrastructure 
and Services
Infrastructure Infrastructure 
and Servicesand Services CSTCST



Evaluation Aspects

Physical-biological parameters �
Interaction between the company and its surrounding natural habitat.

Infrastructure and services �
Management policies and the operational systems within the company and its infrastructure.

External clients �
Interaction of the company with its clients in terms of how much it allows and invites the 
client to be an active contributor to the company's policies of sustainability. 

Socio-economic environment �
Interaction of the company with the local communities and the population in general.



CERTIFICATION FOR SUSTAINABLE 
TOURISM

El certificado refleja el porcentaje en que el establecimiento cumple con los 
parámetros de sostenibilidad.   Esto está determinado por niveles que van de 0 
a 5, así, el establecimiento que se encuentre en el nivel 1 demuestra que ha 
dado el primer paso en pro de la sostenibilidad turística. 

El Turista que se hospede en un 
establecimiento con el logotipo CST podrá
estar seguro de que allí se estan 
realizando acciones en todos los procesos 
de la gestión empresarial, con el fin de 
evitar impactos negativos en el ambiente, 
la cultura y la sociedad.
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Phisical and Phisical and 
Biological Biological 

EnviromentEnviroment



Physical and Biological Environment

Recycle Centers

Emissions and Waste



Physical and Biological Environment

Emissions and Waste



Physical and Biological Environment

Emissions and Waste
Laundry grey water plant

and grease tramps 



Physical and Biological Environment

Bocachi and Worm Compost
Production of bacteria’s for 

the sanitation plant



Physical and Biological Environment

Endemic Gardens

80% Native landscaping



Physical and Biological Environment

Protection of Flora and Fauna



Infrastucture and Infrastucture and 
ServicesServices



Infrastructure and Services

Water Maintenance

� Water consumption controls



Infrastructure and Services

Conservation of Energy
� Savings programs (Illumination)
� Alternative solar energy consumption



Infrastructure and Services

Food and Beverage

� Organic vegetable gardens
� Local vendor support



Infrastructure and Services

Letter of PH Proquimia
Ing. Guillermo Ajun

Certify the bio-degradable Quality of its products

Cleaning and Laundry Products



Infrastructure and Services

Green Committees

English Classes

Staff  Training



External ClientExternal Client



External Clients

Conservation signage for hotel guest and employees

Help Us Preserve 
“The Magic of Nature”

Dear Guest:
Bed sheets are washed daily in

thousands of hotels that consume
millions of gallons of water and
tons of detergents. Sheets are

customarily changed daily, but if
you feel that this is unnecessary,

leave this card on your pillow in the
morning and your sheets will not

be changed that day.

Thank you,
The Management

Help Us Preserve 
“The Magic of Nature”

Dear Guest:
Every day tons of detergent and millions

of gallons of water are used to wash
towels that have only been used once.

A towel on the rack means
“I’ll use it again”

A towel on the floor means
“Please exchange”

Thank you,
The Management

Help Us Preserve 
“The Magic of Nature”

Dear Guest:
Help us to reduce hotel demand

on energy, and reduce our .
Impact on natural resources.

Thank you,
The Management



External Clients

Collaboration of nature guides to inform visitors of 
various points of interest in Costa Rica



SocioSocio -- Economic Economic 
EnvironmentEnvironment



Socio-economic Environment

Direct Economic Benefits

Support to local Schools



Socio-economic Environment

Direct Economic Benefits



Socio-economic Environment

Direct Economic Benefits

“Green Bulletins”



Socio-economic Environment

Environmental Education Program



Socio-economic Environment

Infrastructure
C.S.T. Committees working 

with Travel Operators



Socio-economic Environment

Reforestation Programs

Composting

School Programs



Socio-economic Environment

Reforestation Programs



As a small country we 
would love to work 
together with you 

towards Sustainable 
Tourism 


